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     hope you enjoy our latest edition of the
Jarlette Journal, which from cover to cover is
full of inspiring stories of our residents, team
members and the care communities of the
Jarlette Health Services family!

The end of another year is quickly
approaching and as we reflect upon 2022, it
is clear to me that each of our team
members in all of our 14 long-term care
homes, 8 retirement lodges and our Home
Office consistently rose to the year’s
challenges! Through it all, we remained
focused on creating environments for our
residents and their family members that
fostered an excellent standard for quality of
life and services, and which also served our
team members well. We are forever grateful
for the trust and support placed in us and
we look forward to the year ahead.

As the Holidays are a season of thankfulness
and reflection, we must acknowledge that
our  success would not be possible without
the professionalism and passion of our team
members. We rely on their skills and unique
contributions each and every day and could
not pursue our organization’s purpose of
making an outstanding difference in the lives
of others without their dedication.

Some 2023's challenges will be rooted in
years past. Funding for long-term care in
Ontario has not kept pace with the rising
expense of providing care, let alone in the
context of the global pandemic. The cost of
redeveloping our older homes, to ensure
they continue to be excellent communities in
which our most vulnerable residents may
live, is prohibitive from both a funding, and
supply chain perspective. Ontario's shortage
of qualified healthcare professionals and
other members of the multidisciplinary
team, is another deep rooted challenge that
will require innovation and resources – and
yet more time! – to find a lasting solution.

With our partner, the Ontario Retirement
Communities Association (ORCA), we will also
continue to advocate for and put our
retirement lodge residents first. Even as we
continue to invest to ensure our seniors
benefit from active and engaging living
environments and a high quality of life, and
balanced infection prevention and control
(IPAC) procedures, we will promote
improvements across the sector in Ontario.
Our focus will include the areas of resident
safety, resident-focused policies, and more
access to services.

There is of course much to look forward to in
2023! We will open our newest retirement
community, Muskoka Landing Retirement
Lodge in Huntsville, and the redeveloped
Temiskaming Lodge, a long-term care home in
Temiskaming Shores. Our redevelopment of
The Villa Retirement Lodge, in Midland and
Stayner Care Centre will be well underway.
Bricks and mortar aside, we will expand the
implementation of the Butterfly Approach to
Care™, providing emotion-focused care to the
residents of our long-term care homes. And
we will continue to grow and train our staff to
thrive as high-performing teams.

I will sign off on a similar note to my message
in our June edition: We continue on this
journey of improvement and excellence
together! From the entire Jarlette Health
Services family to yours, we wish you good
health and wellness.

LESSONS FROM THE PAST AND
HOPE FOR THE FUTURE

 
Greetings from Julia King 

As an organization and member of the Ontario
Long Term Care Association (OLTCA), we will
not give up nor cease to advocate for our
residents’ care needs.

  Julia King,
Chief Operating

Officer

We

Happy Holidays!

Happy Holidays!



From our family to yours,

warmest regards

and Happy Holidays!

~ The Jarlettes

LEFT PHOTO: Our founders, Roberta ("Bobbie") and Alex Jarlette;  RIGHT PHOTO: Renee and Sharon Jarlette;
BOTTOM PHOTO: Jack, David (President), Ellen, Alison, Harrison and Thomas Jarlette



Let me introduce myself!
 

MUSKOKA LANDING
RETIREMENT LODGE

Temiskaming Lodge, our long term care home
has earned an outstanding reputation for
senior care for over 40 years and now it is
time to grow more with the City of
Temiskaming Shores!

Anticipated in Summer 2023, the newly built
Temiskaming Lodge in Temiskaming Shores,
Ontario will be a place to call home for 128
residents. Built to modern design standards, it
will feature spacious private and basic rooms,
large windows and public spaces, and
expanded services for residents in a
community setting.

Temiskaming Lodge is committed to serving
the broader community for many years to
come, and we are hiring! Inquire online!

Our latest retirement community, situated on
scenic Fairy Lake in Huntsville, Ontario, is
expected to open early in 2023!

This 100-suite lodge will combine the comfort
of the rustic cottage country lifestyle and thrill
of state-of-the-art accommodation, as well as
programs and services for active seniors.

The lakeside property, complete with dock and
boat slips for resident use, as well as
kilometres of hiking trails, and many nearby
shopping and comfort amenities, will also be a
place to dine with friends, take in a movie or
relax in a lounge or activity room.

Contact Sarah at 705-330-5789 for more info!

HERE WE GROW AGAIN!
The new and improved me!

 

TEMISKAMING LODGE 
LONG-TERM CARE

Watch for Updated Logos: Coming Soon!



                                        long-term care
division is excited to share some updates of
this wonderful initiative!

The Butterfly Approach to Care, which has
been pioneered by the Meaningful Care
Matters organization, emphasizes emotional
health and the inherent dignity of residents
as community members. To help residents
live their best lives, it seeks to build
relationships and an environment around
their individual personalities and needs. The
process of becoming a "Butterfly home" is a
journey – for residents, their families and our
team members, as together we learn about
and discover ways to make cultural and
tangible changes to the conventional long-
term care environment and structures.

In fact, the training of our team members in
Butterfly homes may take up to a year! After
all, there is a lot to consider as we adhere to
Ministry of Long-Term Care guidelines and
policies while identifying ways to support the
emotional health and satisfaction of our
residents. For example, the Butterfly Ap-
proach acknowledges that "home" means
different things to different people. So this
shift could mean building routines around
residents’ specific needs and interests, such
as eating or bathing when it suits them. It
also means creating living spaces which
promote their independence and recreating
an environment which is meaningful to them:
a few pieces of familiar furniture or brightly
painted walls, for example (see photos)!
These details can help to reduce stress in the
home, make it feel less institutional, and
respect the dignity of their right to choose
how they live.

It can mean changes for our team members
as well, as they experience less structure in
their workplace schedule and engage
residents in daily routines, such as cooking
and cleaning, if the resident chooses. It can
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OUR BUTTERFLY CORNER: Understanding the Change

Avalon Care
Centre's June 2022

celebration to
launch their

Butterfly
transformation
was a big party,
with colourful

decorations, live
music, dancing,

games and
laughter!

Mary
Connell,
Regional

Manager - 
 Special
Projects,

leading our
Butterfly

trans-
formation,

dances with
Len,

community
resident,

at the
celebration.

Keeley,
Naomi

(community
resident)
and Dawn
enjoy the
Butterfly

festivities at
Avalon Care

Centre.

Jarlette Health Services'



even mean setting aside uniform scrubs in
favour of clothing which reflects a less formal
relationship, to name just a few examples!

The Butterfly Approach is currently being
implemented at Avalon Care Centre, our long-
term care community in Orangeville. This
experience will help drive change in our other
communities in the months ahead. In the end,
the Butterfly Approach represents a culture
shift and it takes time to work out what
change needs to happen and how to best
implement it in each community. The Butterfly
Approach does, however, lead to positive
outcomes,  including higher levels of
grooming, personal care, reduction in pain
and stress, better sleep and greater
involvement in activities, which in turn help
reduce depression, boredom and loneliness.

We could write endlessly about the
possibilities, but fortunately we also have
pictures to share of some of the changes!

Be certain to visit our website's Butterfly
Approach to Care page (Jarlette.com) for
our latest news!
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PODCAST ALERT!
We're producing a podcast to help keep
you informed about everything the
trans-formation into a Butterfly home
can mean, from the cultural shift to
practical considerations! And you can
share your questions by emailing us at
info@jarlette.com. Please use the word
"podcast" in your subject line!

Extensive
training for

staff and family
members is

needed to guide
us in our

journey of
culture change,

in additon to
the understand

the physical
changes to

Avalon Care
Centre which
are needed!

Team
members in

the LTC home
train

extensively,
but also have

fun as they
learn!

Introducing
"butterfly

colours" to
our home!
These are

soothing, less
"institutional

" and more
visible to

people with
reduced
colour

perception.
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A Life of Passion and Faith
Meet Ivy!

sistant and Guide Lieutenant, and at age 21,
she became a Salvation Army Officer and
ordained pastor. She has also earned a
university degree in Theology and English.

For a time she and her husband lived in
Edmonton, Alberta, where she became the
president of the Women’s Inter-Church
Council. They have also been executive
directors of the Men’s Wapiti Lodge and
awarded for their service. Together, they
passionately devoted their time to the
homeless and most needy.

Ivy has faced her own struggles throughout
life, including the loss of a daughter to
cancer. However, she has also battled her
personal hardship by dedicating herself to
helping others.

While she has a deep-rooted personal faith,
her heart is open to all creeds, races, and
abilities. Ivy sees the best in others and
makes it her mission to connect with each
individual, no matter how many attempts it 

may take! In response, we
are told by the Alexander
Place team that others
find themselves drawn to
Ivy! On Ivy's 75th
birthday, she organized a
trip to Bermuda, where
she conducted church
services for others and
held spiritual programs to
celebrate.

Due to illness, she was
forced to finally put a
halt on her plans for
more travel with her
family, and in 2020 Ivy
chose to join the
Alexander Place
community. However,
she has never stopped
serving those around
her. She is also
passionate about sharing
the joy of day-to-day
living, including through

     has lived a life of
adventure and spiritual
conviction and we’re
pleased that she is an
active member of our
Alexander Place care
community, in Water-
down, Ontario! Born in La
Scie, Newfoundland, she
has since an early age
been curious about the
world and devoted to
serving others. Her sense
of adventure was always
accompanied by a desire
to enrich herself through
life experience, including 
 the lives of those around
her. She was a Brownie As-

music. So she invites the Salvation Army
Band to play for her peers on a regular
basis!

Her gift of connecting with others has
recently helped the entire community
grapple with the sudden and tragic loss of a
beloved nurse. As is her way, she chose to
grieve by serving those around her. She
comforted them, holding their hands and
when wanted shared prayers with them to
let them know they were not alone.

This year Ivy received a prestigious award,
the Making A Difference Award, to
recognize her life of service and her active
role in community life at Alexander Place.
Thank you, Ivy, for making an outstanding
difference in the lives of your fellow
residents! 

Ivy
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                 is the Life Enrichment Coordinator
at our Temiskaming Lodge care community,
in Haileybury, Ontario. Her story is one
expanding her life perspective through
helping others and self-improvement!

She began working at the Lodge as a
housekeeping aide in 2009 after completing
the Social Worker – Gerontology program at
Cambrian College, in Sudbury. She then
undertook the Personal Support Worker
(PSW) program at Northern College as she
continued her work in housekeeping. She
began working as a PSW in May 2010 and
soon became a life enrichment aide, helping
to deliver engaging one-on-one programs
with residents. By October 2012 she was
the acting Life Enrichment Coordinator in
the long-term care home. In May 2013 she
completed an online Recreation and Leisure
Services program, with Honours!

In 2014, Lindsay left Temiskaming Lodge for
a maternity leave and began her current
role upon her return. She took another
maternity leave in 2018 and then one more
– a brief one! – during the Summer of 2023. 

Lindsay's commitment to family goes back to

her childhood. When her grandfather was ill
she helped to care for him and the
experience helped her to realize her passion
for caring for older adults, even if she did
not yet know in what capacity. Highschool
co-op placements at Temiskaming Lodge
helped her explore what talents and skills
she could bring to a long-term care setting
and set her on a professional path.

Roughly a year and a half ago, Lindsay began
an especially unique journey. She learned
that her cousin and their partner were
having a difficult time conceiving and so
were looking into alternative forms of
parenthood, including adoption. After some
discussion with her own husband, Lindsay
offered to act as a surrogate for them!

A long process of examinations and tests
followed, and eventually a fateful procedure.
A healthy baby girl was born and is now
being cared for by her nurturing and loving
parents, and Lindsay is kept closely informed
of Madelyn’s progress!

Thank you, Lindsay, for sharing your beautiful
story of compassion and nurturing that will
make a difference for generations!

Making A Difference That Will Last
Generations

 

Introducing Lindsay!

Lindsay 



The Conan Family
Meadow Park Chatham

"The Conan Family would like to thank the entire Meadow
Park team for their 5-star awesome service...We know we
could not have selected a better residence."

We researched where Mom would receive the best care
at 91 and knowing she was in the later stages of life. We
did not choose the closest facility to home, rather one
that stood out for many reasons. From our initial
introduction to Meadow Park and throughout (Mom's)
stay we were impressed. The entire staff had the
patients' welfare as their top priority.

It is very comforting to know your loved one is in
excellent hands. Especially when family members are
long distance.

Thank you for taking great care of (our mother) both
physically and mentally. Your teammates welcomed her,
treated her with respect, comforted her to the end. We
also appreciated your excellent covid protocols."



Growing Our Healthcare Workforce
Through International Recruitment
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      announced in June’s edition of the Jarlette Journal that we
were partnering with Alison Jones Consulting to recruit
internationally-trained nurses to our workforce. These
intrepid young professionals will work as Personal Support
Workers (PSWs) as they build toward their licensing through
the College of Nurses of Ontario, adding their significant
talents and skills to our care teams in our long-term care
homes in the meantime!

By April 2022, we welcomed 28 to The Villa Care Centre
(Midland), Leacock Care Centre (Orillia) and Muskoka Landing
(Huntsville). They came from many countries, however they had
in common their nursing certification in the Philippines. Even as
we continue to recruit in Ontario, a further 25 are expected to
arrive in early 2023 to Southampton Care Centre and
Manitoulin Lodge (Gore Bay). We are thrilled to welcome them
into the Jarlette Health Services family! 

Kate

Anju

Lisa, Neil and Kate

Sheila, Ailene and Esther

Kim and Jenifer

We

We

Say hello
to our newest

friends
from afar!



10

Focusing on Quality of Life
in Long-Term Care: Our Commitments and Progress

Interim Quality Reports have also been
completed for each of our long-term care 
 communities and, in the interest of being
open and transparent, these are available to
residents, family members, friends and our
team members online at our website
(Jarlette.com). The reports outline our
quality work and progress to date.

Improvements to the quality of life
experienced by our residents demand more
than clinical programs. We are excited to
continue our work with Resident Councils
and other committees within our homes,
including, for example, food committees. We
are committed to Ministry of Long-Term
Care guidelines and policies in every regard.
However, we strive to exceed those
standards, particular when it comes to
actively engaging residents in community
life. We are exploring ways of providing even
more flexible options for menu planning and
dining, including with more nutritious snacks
which residents may help themselves to at
their convenience! 

We value the feedback of our residents and
their family members, and so in November
undertook Satisfaction Surveys. The
valuable insights we gain will lead to further
improvements in programs, services and
lifestyle in our care communities. These
anonymous surveys included an
opportunity, for example, to offer feedback
about the COVID-19 responses of specific
long-term care homes. While our practices 

         countless competing priorities on a
given day, our care community teams are
committed, first and foremost, to ensuring
the health, safety and comfort of our
residents. During the past months the long-
term care division has been working on
several initiatives and programs which
improve the quality of life for our residents.

We renewed our commitment in 2022 to our
Quality Program, which brings together team
members to review, assess and initiate action
plans to reduce risks to our residents and
ensures the implementation of policies which
are based on best practices, including in the
areas of falls prevention and restraint
reduction, skin and wound and continence,
pain and symptom management, responsive
behaviours and nutrition and hydration. Our
robust team of regional managers help to
ensure our homes have additional leadership
and resources to implement improvements.
The work these teams undertake is reported
upon and available for anyone to review in
the front lobbies of our long-term care homes
or by approaching members of our staff.

This summer we also began providing
additional education and support to our team
members in the area of dementia and mental
health in older adults, including atypical
presentations, through the Gentle Persuasion
Approach (GPA). This program is an
invaluable resource as roughly 80 per cent of
our residents have some form of dementia or
other mental health diagnosis.

Our director, Jill Knowlton, and regional managers of the long-term care operations division, photographed at our
2022 Jarlette Education Days (JED) event, in June. For more information about JED, see page 15.

Amidst
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are based on Ministry guidelines and are focused on ensuring the safety of our residents, their
family members and our team members, we understand that the stringency of these plans
may also cause inconveniences and even stress for some residents and their loved ones. We
want to ensure we learn as much as possible about how we may reduce any unintended
consequences moving forward.

We are excited to continue our implementation of the Butterfly Approach to Care™ in our
long-term care communities. See our article earlier in the Jarlette Journal to learn more about
it! Programs and services aside, we look forward to the opening of a brand new home in
Temiskaming Shores and will commence our redevelopment of Stayner Care Centre into a
spacious and modern home. These new homes will ensure there remains local options for
high quality housing for aging seniors well into the future – and we will be adding to our
complement of team members to deliver services to them!

As always, we look forward to pursuing the opportunities and challenges of the year ahead,
hand-in-hand with our residents, their family members and our trusted team members and
partners – and we promise to keep you informed of our progress!

This November, the long-term care homes of
Jarlette Health Services were pleased to
pursue accreditation through the
Commission on Accreditation of
Rehabilitation Services Canada (CARF),
our accreditor of choice.

This non-profit accreditor of health and
human services, founded in 2002, is
recognized by Ontario’s Ministry of Long-
Term Care and internationally. We are
pleased to be among the 8,000 plus service
providers accredited by CARF as a statement
of our commitment to excellence in caring
for seniors in our locations across the
province.

The team members and managers of our
long-term care and retirement communities
are committed to providing the highest
standard of care, comfort and service to our
residents and their families, each and every
day. The rigorous and lengthy process of
accreditation through CARF involves a close
examination of each care community’s
policies, practices and conditions through
on-site surveys and tours. We are committed
to excellence, and so even when
accredidation is granted, the final CARF
report will outline areas for continued work

Commitment to Quality: CARF Accreditation
and a Quality Improvement Plan for follow-
up will be submitted.

To our residents and family members, this
process may seem a distant consideration to
their day-to-day care and service, however
accreditation is another way for our
organization to demonstrate that we are
absolutely committed to our residents and
providing truly exceptional care and service.

Gladys, a community member of Alexander Place
(Waterdown, ON), celebrating World Kindness Day!
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THE IMPORTANCE OF COMMUNITY :
 

Lilian exemplifies kindness!
        is resident of Avalon Retirement
Lodge, in Orangeville, Ontario. Though
relatively new, she is already making a real
difference in the lives of her neighbours!

Lilian’s past is full of service to others,
including when she lived in Nova Scotia and
was active at her local hospital. Her
favourite memories of that time are of
helping others as a porter, dropping off
meals to patients, and keeping them
company and in good spirits.

A nurturing and humble person by nature,
Lilian now takes care of her peers at Avalon
Retirement Lodge by encouraging them to
take care of themselves! She walks often
herself and invites her fellow residents to
join her for the exercise and social
opportunities. She regularly checks in on
them and is always there to listen and offer
thoughtful advice.

Lilian is a great help to others, especially
those with cognitive impairments. She helps
them take their seats in the dining room, or
to safely rise from the table following their
meals, and will even escort them safely back
to their suites.

Lilian is very proud of her children, whom
she regards as her life’s greatest accomp-
lishment. She loves the success they have
enjoyed and knowing that she was there to
support them in their journeys. She is
equally proud of her grandchildren, their
careers and their own selfless natures! 

And while she enjoys all the socializing
which can be done at the Avalon, her
friends know she also appreciates quieter
moments, such as when having her hair
done at the lodge's salon.

Lilian was selected to receive this year's
Making A Difference Award (MADA) in her 

community. Her fellow residents say she
exemplifies kindness, compassion, optimism
and open-heartedness, sentiments shared
by the team members in the lodge! Her
presence in the home is a wonderful
example of the true spirit of community life!

Thank you, Lilian, for your unique
contribution and joining our community!

Lilian
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memories of visiting her grandparents' farm in
Haliburton. Her grandfather was also the local
park keeper, and so many mornings – as early
as 4 o'clock in the morning! – she and her
brother and sister would jump into the back of
his truck as he attended his duties, and then
return home in time to help with the farm
chores!
 
Sue's family moved to Scarborough, where
she completed Grades 7 and 8 and high
school. She eventually met and married her
late husband and they moved to Barrie.
 
Throughout her work life, Sue has held to the
philosophy that whoever she meets is her
customer. She has worked at a chartered
accountants office, then changed careers to
the hospitality sector, where she could focus
on her commitment and passion for customer
service.

Tragically, Sue's husband became terminally ill,
making her primarily responsible for raising
their children and taking care of her husband
during his time of need. Sue was running her
own residential cleaning business at the time
and she found she needed to scale it back to
attend to her family.

With the tragic loss of her husband, Sue
eventually relocated to Wasaga Beach to be
closer to her son and her two grandchildren.
Her purpose in life is to be the best
grandmother to her grandchildren, a
wonderful mother to her son – and of course
also to her furbaby (cat), Jaxon!
 
Sue exemplifies our organization’s values and
purpose. She is dedicated to our residents
and team members. No task is too big for Sue
with her 'get the job done' and compassionate
and teamwork attitude.

We are thrilled that Sue is part of the
Waterside Retirement Lodge community!

            Sue who joined the Waterside Retire-
ment Lodge team, in Wasaga Beach, in 2021
as a housekeeper. Since then she has gained
the respect and admiration of the residents
she serves and her team members.
 
Born in Toronto, she has also lived in various
Ontario communities. However, being family
focused, she would travel each February with
her mother to a different and exciting
destination, whether it was the Cayman
Islands, Mexico or Cuba, to name just a few
places they ventured! And so she has always
loved to travel since.

Her nurturing nature means that she also
loves animals. She has many fond childhood

A LIFE OF SERVICE TO OTHERS
 

No Task is too small for Sue!

Meet





Pat Atkins
Terry Bressette
Missy Edwards

Allie Gordon
Francine Gosselin
Jenna Green (2022)

David Jarlette
Julia King

Lauren Lostracco (2022)
Julie Malandrino

Judy Maltais
Chris McConnell

The dragon pendant is given to Dragon
Award recipients at our Jarlette Education

Days event.

 Dragon Award Recipients 
Helen Millar

Deanna Moreau
Brenda Ohm

Carolyn Peasgood
Michelle Priester

Janine Rose
Dawn Roy (2022)

Anne-Marie Rumble
Lydia Swant

Robert Therrien
Susan Vanek

Founder's Memorial Award Recipients
Barb Bryan (2020) Christina Bath (2021)Mary Barber (2019)

The Founder's Memorial Award was created in 2019.
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Note: The Dragon Award recipient list includes current team members of Jarlette Health Services. However, we acknowledge and
thank all recipients, including those who have retired, for their service and leadership!

Janine Rose (2022) Renee Pauze (2022)
Mary Barber

Jarlette Education Days and Jemmy Awards
                                                    (JED) are a
signature education and networking event,
held annually, to bring together our
organization's managers and partners.
Informative sessions focus on professional
development and cultural training, with a
healthy dose of socializing and
entertainment since there are not many
opportunities for our leadership teams
across our care communities and home
office to gather! 

Over the past several years, due to the COVID

-19 pandemic, the event has sometimes
been postponed or reduced in scale,
however we look forward to -- health and
safety guidelines permitting! -- to gathering
with our larger contingent of managers and
our valued partners at Nottawasaga Inn, in
Alliston, in 2023.

Traditionally, we also hold our Jemmy Award
Celebration (at which Years of Service
awards, Founder's Awards and Dragon
Awards are bestowed) during JED, making it
a fun-filled evening for all!

Jarlette Education Days



peak: watch for "Shoot for the Stars" boards!
They are coming soon to our long-term care
and retirement homes and our Home Office.
These colourful and prominently placed
boards will help us showcase the amazing
achievements of our invaluable people!

In October, we also unveiled our Diversity,
Equity and Inclusion (DEI) Roadmap, which
followed an organization-wide diversity
assessment. It outlines the journey ahead to
ensuring that everyone, no matter how they
identify, feels welcomed. The Roadmap
includes, as waypoints, new initiatives which
will help us to continue to learn about and
celebrate our work force and create a
stronger culture of inclusion. With the
informed guidance of “diversity leaders” in
our care communities and Home Office, we
will develop practices and tools to allow us to
move further down this road! If our DEI
Roadmap is news to you, and you are
interested in learning how you can make a
difference as a passionate resident, family or
team member “diversity representative” we
encourage you to ask your Administrator or
General Manager about our Diversity Café
Committees and video calls. All are welcome!
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Improving the Culture of Our
Homes Through Diversity

  should be no surprise that the biggest
stories of the Jarlette Journal are about our
people! From our wonderful residents and
their family members to our passionate team
members,  people are everything to Jarlette
Health Services. We love to celebrate their
successes and accomplishments, whether by
thanking them for their years of service or
bestowing one of our signature awards to a
worthy recipient for their unique
contributions to their community.

The list of team members approaching major
years of service milestones is long! (See Page
19.) We do not take their commitment for
grant. The strength of our organization comes
from our talented team members and their
collective experience in delivering high quality
senior care. Without these, Jarlette Health
Services could not pursue our purpose of
making an outstanding difference in the lives
of others. We extend hearty congratulations to
each of them and our thanks for their
remarkable contributions!!

To ensure our team members feel our
appreciation, and that we continue to attract
talented new recruits to our family of homes,
we recently completed a full review of our
Employee Recognition Program. More details
will be shared in early 2023,  but here is a sneak

Susan and Judy Maltais chat at the 20thSusan and Judy Maltais chat at the 20thSusan and Judy Maltais chat at the 20th
Anniversary celebration of Alexander PlaceAnniversary celebration of Alexander PlaceAnniversary celebration of Alexander Place

(Waterdown, ON).(Waterdown, ON).(Waterdown, ON).

Culture is simply patterns ofCulture is simply patterns ofCulture is simply patterns of
behaviour that formbehaviour that formbehaviour that form

within an organization.within an organization.within an organization.
We look forward to celebrating in 2023 the
40th anniversary of our co-located Avalon
Care Centre and Avalon Retirement Lodge
communities (Orangeville) as well as Leacock
Retirement Lodge’s 10th anniversary.

In December 2022, we will be sharing our
annual communications survey with our
residents, their family members and our team
members. We look forward to hearing from
you and we thank you in advance for taking
the time to complete the survey!

It
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with our plan for introducing new
technologies and continue our growth. Next
year we have our sights set on implementing
an Electronic Medication Administration
Record (EMAR), which will undoubtedly see a
reduction in redundant tasks. In early 2023,
our goal is to open our beautiful Muskoka
Landing Retirement Lodge, which is a 100
suite home with a lake view! With 34 of
those suits already reserved, we know that
right off the bat the atmosphere at this
home is going to be amazing!

DO YOU KNOW SOMEONE WHO WOULD MAKE AN
INCREDIBLE ADDITION TO OUR TEAM OR PERHAPS A LOVED
ONE WHO WOULD BE A PERFECT MATCH FOR ONE OF OUR
LODGES? IF SO, GIVE US A CALL! 

Boundless: Surpassing 2022
for an Even Brighter Future

                 2022 continued to be a difficult
year, with constant changes in COVID-19
directives and the unknown of what the
pandemic will hold next, we have had many
successes in the Retirement Division that
we don’t take enough time to celebrate.

In 2022 we focused on streamlining processes
with the implementation of technology such
as our digital culinary platform (Continyou
Care) and our new Electronic Health Record.
We refocused our operations on getting back
to the basics, and one by one ensuring our
processes are consistent between our lodges.
We welcomed our first tenants into our
townhomes at Muskoka Landing in Huntsville
and have built a powerhouse of a leadership
team which has been essential in getting the
home ready to open! As sugar on top, we
broke ground for the redevelopment of The
Villa Retirement Lodge, which will see 150
new suites at our new King street location (to
be co-located with the long-term care home,
a Centre of Excellence and our organization's
Home Office).

Our hope for 2023 is that we see a true end
to the pandemic, but regardless of that wish
coming true, we will continue to push forward

Antonia, a community resident, and Alisa enjoying
each other's company at Avalon Retirement Lodge

(Orangeville, ON).

To Our Partners and Stakeholders:
 

As we gather with friends and families over the Holiday
Season, we want to thank the "extended family" of Jarlette

Health Services – our partners – for their
passion and professionalism, without which we could not

succeed in our purpose of making an outstanding
difference in the lives of others!

Although 



   are always thrilled to welcome team
members with a zeal for life! Meet Ruhi, a
Regional Clinical on our long-term care (LTC)
operations team!

Ruhi moved to Canada in August 2008,
settling in Ontario, then moving to Alberta,
and eventually returning with her family.
We’re pleased she did, too! She has an
important role in supporting our on-site
managers and frontline team members in
four long-term care communtiies. She brings
with her ample expertise, but also passion for
her work and a desire to build genuine
relationships with residents and team
members.

Her story began as a middle child from
northern India. She recounts that her older
sister thought she was crazy for leaving her
home country since Ruhi worked at a highly
reputable hospital. But Ruhi wanted to come
to Canada so much she actually paid out her
own contract so she could make her dream
here happen!

In our interview with her, she joked, “being a
middle child – no one cares about us and it
gives us a pass to do whatever we want!”

At just 21, and without knowing anyone here,
Ruhi moved to Canada with just a suitcase in
each hand and small amount of money in her
pocket. One suitcase carried only her nursing
books and the other all her clothing.

While a nurse by profession in India, with
opportunities to work in trauma and intensive
care, she needed to undertake a lengthy
retraining and licensing process in order to
achieve registration in Canada. Since then,
she has excelled as a Registered Nurse, a Co-
Director of Care, Director of Care – and now a
regional manager with Jarlette Health
Services.

In 2012, she returned to India to visit her
family. She also met her future husband,
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whom she soon married in a traditional 7-
day long ceremony! She says she could not
ask for a better partner in life and today they
have a wonderful 7-year old son.

Her work in Canada has focused on long-
term care, which is a shift from her earlier
career dreams. Her passion for nursing and
engaging with residents, however, means
she has “no regrets, doesn’t want to change,
loves it!”

In 2013, she and her family were excited to
obtain their Canadian resident status, and in
August 2022, their citizenship!

Thank you, Ruhi, for sharing your brilliant
story and bringing your all to Jarlette
Health Services!

Proud to be Canadian:
Ruhi's Journey to Long-Term Care

We
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Marilyn Stewart
Kim Toulouse
Lisa Tremblay
Pauline Weber

Kathleen Welton
 

25-29 YEARS OF SERVICE
Roxanne Anderson
Denise Campbell

Denise Charlebois
Corrie Clatworthy
Ann-Marie Colby

Kim Doom
Suzanne Dore

Karen Duquette
Carole Fowler

Shana Gilchrist
Shelley Gourley
Lorrie Hatcher
Claire Horner

Mary-Ann King
Rebecca Kouyzer

Laura Lewis
Stephanie McArthur
Katherine Middleton

Marie Rempkens
Elizabeth Rollins

Jo-ann Romeo
Dawn Roy

Anne-Marie Rumble
Tammy Sharpe

Christine Stephenson
Kim St. Pierre
Ewa Urbanik

Robyn Yaschuk
 

20-24 YEARS OF SERVICE
Sheeba Abraham

Mandy Allairs
Helen Alldred
Evelyn Baker

Kimberly Barton
Carrie Black

Karen Bradshaw
Terri Brine

Karen Brown
Shauna Brown
Lynne Browne
Sonia Bringas
Tracie Bullard

Milagros Caisip
Susan Cann

Monique Caron-Harris
Nida Casabuena

Chantalle Chenier
Brenda Clark

Shiley Contois
Nicole Dowker
Cheryl Eldridge
Brenda Givens
Darlene Good

Amanda Grignon
Penny Gulley
Beverley Hall

Bonnie Hamilton
Tom Haynes

Suzanne Huften
Michelle Johnson
Francine Gosselin

Laurie Kelley
Julia King

Keri Knight
Agnes Kocik
Tammi Long
Judy Maltais

Tammie Marchant
Linda Markle

Cathy McFarland
Janet McIntyre
Shelley Myers

Iveth Neumann
Patricia Norman
Elizabeth Ohrt

Leo Orford
Patricia Petryna-Goy

Jacqueline Pehlke
Pamela Pratt

Susan Proctor
Pamela Provencher

Josh Rochefort
Mary-Lynn Schopf

Angela Scott
Delroy Stewart

Marie St. George
Lydia Swant

Margaret Szczesny
Amanda Trafelet

Deborah Vanderdiepsraten
Susan Vanek

Patricia Venderbos
VIcky Vincent

Juliana Viscardi
Teresa Wabigwan

Brenda Westington
Karyl-Lyn Wood

40 YEARS OF SERVICE AND OVER
Peggy Brown
Jeanette Erdie
David Jarlette

Sharon Jarlette
Juliette Lacroix
Lucie Lauzon

Wanda Marshall
Judy Mero

Cindy Quesnelle
Diane Riching

Brenda Simmons
 

35-39 YEARS OF SERVICE
Sally Caron

Janice Hammond
Gloria Hall

Mary-Ellen Henry
Bonnie Leslie

Carolyne Marchand
Nancy Martin

Denise Matthews
Rosemary Moore

Edieth Nelson
Brenda Ohm

Jeanne-D'Arc Pichette
Jayne Reid

Norma Taunton
Laurine Turley

 
30-34 YEARS OF SERVICE

Mary Barber
Wendy Bouffard
Terry Bressette

Bonnie Carpenter
Lorna Davis

Tammy Delainey
Diane Egan

Sheila Hamilton
Stephenie Kelloway

Debbie Kidd
Sue Knechtel
Sonia Ladd

Carol Morrison
Janice Neville
Julie Nooren

Dora Palomba
Denise Pickett
Janine Poisson

Vera Radovanovic
Maria Sa

Peggy Scott
Kimberly Steele

 

MILESTONES:MILESTONES:MILESTONES:
20+ YEARS OF SERVICE!20+ YEARS OF SERVICE!20+ YEARS OF SERVICE!

If we have overlooked the name of anyone who should appear on this page please accept
our apologies for overlooking them and share their name with us at info@jarlette.com!



Embracing Innovation:
 

PointClickCare EHR and
Project Amplifi

Why does this matter to our residents and
their family members? As we improve our
health records and documentation, and the
tools for quickly collecting new information,
more time is made available to focus on
direct interaction with residents. PCC helps
us to deliver the high standard of one-to-
one care our residents and their family
members expect and deserve, and which
our care teams passionately believe in!

The timelines for implementation are
determined by hospitals, not our long-term
care homes, however we are excited to
share that Meadow Park Chatham long-
term care residents will be the first home to
be connected through Project Amplifi in
early 2023!

                               is the electronic health re-
cord (EHR) system used in our long-term care
(LTC) communities. It is an essential tool for our
nursing and care teams as it allows them to
track our residents' needs, wants and daily
expectations for their care.

It also allows us to meet regulatory and legal
requirements to have our teams document
the care provided or needed, similar to how a
physician signs medication prescriptions. Just
one example would be if a resident  refused
their medication this would be documented
in the PointClickCare (PCC) system,
prompting the care team to ask more
questions of the resident. The questions may
include: is the resident feeling better or do
they have another reason they are refusing
their medication? Do we need to ask the
physician to order a different treatment or
medication? What else can we be doing to
meet your care needs?

Jarlette Health Services has been one of the
first organizations in Canada to embrace PCC
so while it is an invaluable tool, it is not new
to us! However, like everything else
technology-based, the system must be
updated and maintained regularly to ensure
that information and limitations are
improved. This year, we undertook a
complete refresh of the PCC system, from
cleaning up the configuration on the backend
(an administrative function which residents
and family members would not see) to
creating new libraries for care and
documentation, new streamlined asess-
ments and ways to fulfill tasks related to
using the system. Add to this some new
features offered to us through our
government partners and Project Amplifi,
which integrates resident records more
closely with other healthcare providers, such
as hospitals. The training involved for our
team members, creates a busy year of
improvement, but we are not finished yet!
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Alejandra, a community resident of Royal
Rose Place (Welland, ON), enjoys socializing

with team members Paige and Jonathan.

PointClickCare



Introduce yourself to us! Visit Introduce yourself to us! Visit Introduce yourself to us! Visit Jarlette.com/careersJarlette.com/careersJarlette.com/careers

Some benefits
 to

joining th
e

Jarlette Health
 Service

s

team!



jarlettehealthservices@jarlettehealthservices @jarlettte Jarlette Health Services

For more information about
our communities across Ontario,

reach out to us:
Jarlette.com

info@jarlette.com
(705) 549-4889


